CHECKLIST

Preparing a collaboration

Defining the interaction

Patients, patient representatives and industry should take responsibility to ensure
interactions are meaningful by clearly defined processes and actions, progressed to
timelines. In addition, all participants should be prepared for the interaction.

Prior to each interaction, agree mutually on (where applicable):

« The objective of project involving patients and/or areas of common interest to
establish agreed structured interaction, providing all parties with necessary
protection with regards to independence, privacy, confidentiality and expectations
(see section 11. written agreement)

o The type of input and mandate of the involved person

o The tools and methods of interaction, e.g. types and frequency of meetings,
ground rules, conflict resolution, evaluation

o Desired patient / patient partner organisation to foster long-term working
partnerships, with independence ensured (in scope)

« The profile of the type of patient/s or patient representatives/s to be involved and
their number

o How activity outputs will be used and ownership of outputs

e How and when the patient/s involved will be informed of outcomes

« Contractual terms and conditions including consent and compensation (see section
1, written agreement).

o Other elements according to the specific project
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